Town of Winona Lake 
Council Minutes
February 18, 2025

The Town Council of Winona Lake, Indiana met in a regular session on February 18, 2025, in the Town Hall at 6:00 p.m., some attending in person, others by Zoom (video conference).
COUNCIL MEMBERS PRESENT: President Ashley McGinnis, Jim Lancaster, Austin Reynolds, and Jason Zaugg
COUNCIL MEMBERS PRESENT (ZOOM): Barry Andrew
ABSENT: NONE
OTHERS PRESENT: Town Manager Craig Allebach, Clerk-Treasurer Heather James, Police Department Joe Hawn, Fire Department Kevin Gelbaugh, Parks Director Holly Hummitch, and Town Engineer Aaron Carl
OTHERS PRESENT ZOOM: Town Attorney Adam Turner and Brian Hodorek
Opening: At 6:00 p.m. Ashley opened the meeting.  Craig said the prayer and led the Pledge of Allegiance.  

Approval of Minutes
Heather presented the minutes from the January 21, 2025, meeting and the February 3, 2025, executive session for approval.  Jason motioned to approve the minutes.  Jim seconded.  With a vote of 5 ayes, 0 nays, the motion carried.  

Approval of Claims
Heather presented the claims for approval.  Jim motioned to approve.  Jason seconded.  With a vote of 5 ayes, 0 nays, the motion carried.  

“Winona Happenings”
[bookmark: _Hlk188282938]February 22, 2:00 p.m. to 6:00 p.m. - Wine About Winter in the Village
February 22, 6:00 p.m. – Boundless Ministry Winter Community Hike 
March 1 - Last day ice rink open
March 6, 7a.m. to 10:00 a.m. – Free Community Pancake Breakfast at Park

Public Comment on Agenda Items
Ashley opened the floor for public comments on agenda items.  Hearing none she closed the floor for public comments.

Public Hearing on Vacation
Ashley opened the public hearing for the vacation.  Adam explained the process for a vacation.  Brain Hodorek shared where the property is located and why he and his wife are seeking the vacation.  Adam stated all required publication was done last week and Brain supplied the affidavit.  There were no remonstrators.  Ashley closed the public hearing.    

Ordinance 2025-2-1 Vacating an Undeveloped Right-of-Way
Craig presented the ordinance.  Jim motioned to approve.  Jason seconded.  With a vote of 5 ayes, 0 nays, the motion carried and meeting adjourned.
Resolution 2025-2-1 New Appropriations for 2024
This resolution was tabled at the last meeting for the council to further review. Heather stated the SBOA recommended the council approve all new appropriations that were added in 2024. Austin motioned to approve the new appropriations.  Jason seconded.  With a vote of 5 ayes, 0 nays, the motion carried.  

Resolution 2025-2-2 Cell Phone Policy
Ashley presented a cell phone policy. This includes the policy as well as a consideration of a stipend for those employees that qualify. Discussion was held on stipend amount and who qualifies.  Austin motioned to approve a $30.00 stipend and amendment to include town manager signature along with department head signature required.  Jim seconded.  With a vote of 5 ayes, 0 nays, the motion carried and meeting adjourned.

Resolution 2025-2-3 Miller Sunset Pavilion Dog Policy
A policy concerning dogs at the farmers market was presented.  Discussion was held.  Austin motioned to approve the policy with removal of language specific to only the farmers market.  Jason seconded.  This is a resolution for a dog policy for the pavilion.  With a vote of 5 ayes, 0 nays, the motion carried and meeting adjourned.

Community Crossings Matching Grant 2024-2 Bid Award
Craig shared that bids were opened for road projects for 2024-2 Community Crossings Matching Grant on Friday, February 14 at 2:00 p.m. Niblock Excavating bid was $431,645.39, Brooks Construction was $366,979.99, and Phend & Brown was $362,464.10. Craig recommended awarding the bid to Phend & Brown for $362,464.10.  Jim motioned to approve the recommendation.  Austin seconded.  With a vote of 5 ayes, 0 nays, the motion carried and meeting adjourned.

Board Appointments
Craig presented the recommendations for the board appointments.  He explained that some boards are yearly appointments and others as needed due to vacancies.
Redevelopment Commission			Lynn Mergen
Board of Zoning Appeals			Greg Winn
Plan Commission				Jason Zaugg
Jim motioned to approve the slate.  Austin seconded.  With a vote of 5 ayes, 0 nays, the motion carried.  

Travel Authorization(s)
Heather requested approval to attend the 2025 ILMCT Institute & Academy from March 16-20, in Plainfield, IN.  Austin motioned to approve.  Jason seconded.  With a vote of 5 ayes, 0 nays, the motion carried and meeting adjourned.










Farmers Market at Winona Vendor Application
The 2025 Vendor Application for the Farmers Market at Winona was presented for approval.  Discussion was held on application.  Austion motioned to approve the agreement with the following changes: 
 
· Application available online.  Completed applications can be submitted to Town Hall.
· Removing first item of Vendor Eligibility section related to priority eligibility
· Removing statement regarding commercial kitchen
· Add committee if no market manager exists

Jim seconded.  With a vote of 5 ayes, 0 nays, the motion carried and meeting adjourned.

Police Vehicle Purchase
Joe requested permission to purchase a 2025 Durango from John Jones for $44,249.00. He stated there was a cost difference of approximately $8000 between a Tahoe and Durango.  Joe said the vehicle will be up-fitted locally at a cost of $12,761.92 and additional cost for striping at approximately $700-$800.  Discussion was held on the funds that could be used to pay for the car and additional expenses.  Adam said he would discuss with Heather, and together they would reach out to Jim Higgins for additional guidance.  With a vote of 4 ayes, 0 nays, and 1 (Barry) abstaining, the motion carried.

Donations & Sponsorship Approvals
Holly presented a spreadsheet of donations the town has received.  Credit Union donated $1000.
Jason motioned to accept the donations.  Jim seconded.  With a vote of 5 ayes, 0 nays, the motion carried and meeting adjourned.

Town Attorney Report: No report

Town Engineer Report: Aaron stated continuing work on drainage issues.

Reports from Supervisors

Park Department: Holly stated she is working on summer programs.

Fire Department: Kevin reported a tornado siren is in, and the department has been trying to contact J&K for testing.  He said the plan is to test all tornado sirens in the county on the first Saturday of the month.  

Police Department: Joe requested approval to apply for a grant from KCCF for the K-9 in the amount of $3000.  Jason motioned to approve.  Jim seconded.  With a vote of 5 ayes, 0 nays, the motion carried and meeting adjourned.

Clerk-Treasurer: Heather stated she and her team are working on the AFR.

Council comments: Jason wished good luck to the Warsaw girls basketball team.




Committee Appointments
Ashley presented the committee appointments for 2025.  All appointees accepted the appointment.
Budget Committee: 		Barry Andrew
				Jim Lancaster
Ordinance Committee:	Jason Zaugg
				Barry Andrew
Miller Sunset Committee	Ashley McGinnis
				Austin Reynolds
				Kristi Meiers	
				Craig Allebach	
				Heather James
Austin motioned to approve all committee appointments.  Jim seconded.  With a vote of 5 ayes, 0 nays, the motion carried and meeting adjourned.

Reports from Committees: No reports 
						
Floor Topics: Jerry Nelson asked about floor topics to be a part of every meeting.  Council responded they have always been and will continue to be.

Adjournment: At 7:00 p.m., Jason motioned to adjourn.  Austin seconded.  With a vote of 5 ayes, 0 nays, the motion carried and meeting adjourned.






___________________________			________________________________
Ashley McGinnis, President				Heather James, Clerk-Treasurer





*This is a summary of the meeting.  A full transcript of the meeting is available at town hall.


