Town of Winona Lake 
Council Minutes
March 17, 2025

The Town Council of Winona Lake, Indiana met in a regular session on March 17, 2024, in the Town Hall at 7:15 p.m.

COUNCIL MEMBERS PRESENT:  President Ashley McGinnis, Vice President Austin Reynolds, Jim Lancaster, Barry Andrew, and Jason Zaugg

COUNCIL MEMBERS PRESENT (ZOOM):  NONE

ABSENT:  NONE

OTHERS PRESENT: Town Manager Craig Allebach, Clerk-Treasurer Heather James, Park Director Holly Hummitch, Fire Department Kevin Gelbaugh and Police Department Joe Hawn

Opening: At 7:15 p.m. Ashley opened the meeting.  Barry said the prayer and led the Pledge of Allegiance.  

Approval of Claims: Heather presented the claims.  Barry motioned to approved as submitted.  Jim seconded.  With a vote of 5 ayes and 0 nays, the motion passed.  

“Winona Happenings”
[bookmark: _Hlk142999706][bookmark: _Hlk140492320]	March 20 – Last Day for cereal donation collection (park is collecting donations)
	April 18-19 – Easter “Egg My House” Fundraiser
	May 2 – Cereal Domino Run at Eisenhower Elementary School

Public Comment on Agenda Items
There were no public comments.

Resolution 2025-2-3 Miller Sunset Pavilion Dog Policy
Craig shared this resolution was approved at the last meeting but there were many changes so he wanted to preset again with the changes.  Barry motioned to approve the changes.  Jason seconded.  With a vote of 5 ayes and 0 nays, the motion passed.  

[bookmark: _Hlk192857438]Farmers Market at Winona Market Manager Agreement
An agreement for a market manager for Farmers Market at Winona between the town and Brittney Denny for 2025 was presented.  Discussion was held on frequency of MSP committee meetings, vendor selection, set-up and tear down responsibility.  Jim suggested market manager on site ½ hour before and after market times.  Jason motioned to approve with amendments.  Barry seconded.  With a vote of 5 ayes and 0 nays, the motion passed.  

Ordinance 2025-3-1 Establishing Brick Fundraiser Fund
[bookmark: _Hlk192863407][bookmark: _Hlk193122163]Heather stated that she recently completed some work in Gateway with the SBOA at their request.  The process corrected some fund balances for previous years.  This process identified four funds that should have previously been established.  This ordinance establishes a brick fundraising fund for the Miller Sunset Pavilion.  Barry motioned to approved.  Austion seconded.  With a vote of 5 ayes and 0 nays, the motion passed.  

Ordinance 2025-3-2 Establishing a Federal Highway Fund
This ordinance establishes a federal highway and planning grants fund.  This is the second fund that should have been previously established.  Austin motioned to approve.  Jason seconded.  With a vote of 5 ayes and 0 nays, the motion passed.  

Ordinance 2025-3-3 Establishing an IDOH Grant Fund
Craig said this ordinance establishes an Indiana Department of Health Grant for bicycle and pedestrian master plan fund.  Barry motioned to approve.  Jason seconded.  With a vote of 5 ayes and 0 nays, the motion passed.  

Ordinance 2025-3-4 Establishing an Indiana Volunteer Firefighter Fund
This ordinance establishes an Indiana Homeland Volunteer Firefighter Assistance Fund.  This is the third fund that should have been previously established.  Jim motioned to approve.  Jason seconded.  With a vote of 5 ayes and 0 nays, the motion passed.  

Ordinance 2025-3-5 Establishing a KCCF Grant Fund for Tornado Siren
Craig shared this ordinance establishes a Kosciusko County Community Foundation fund for a tornado siren.  Barry motioned to approve.  Jason seconded.  With a vote of 5 ayes and 0 nays, the motion passed.  

Ordinance 2025-3-6 Establishing a Local Law Enforcement Forfeiture Fund
This ordinance establishes a local law enforcement forfeiture fund.  This is the fourth fund that should have been previously established.  Jason motioned to approve.  Barry seconded.  With a vote of 5 ayes and 0 nays, the motion passed.  

Approval for 2026 CHRIP Grant Application
Craig requested approval to apply for the 2026 CHRIP grant for the Winona Lake Police Department.  Jim motioned to approve.  Jason seconded.  With a vote of 5 ayes and 0 nays, the motion passed.  

BakerTilly Engagement Letter: Heather explained that this agreement gives her approval to work with BakerTilly on different projects when needed such as AFR and budget.  She said she currently plans to work with them to re-establish the CCD fund.  Discussion was held on the different rates in the agreement.  Heather stated they gave an estimate of $1500 for the work on the re-establishment of the CCD fund plus additional fees if they attend a council meeting but she didn’t know that exact rate at this time.  Austin motioned to approve.  Jim seconded.  With a vote of 5 ayes and 0 nays, the motion passed.  

Travel Authorization: Craig requested approval to attend the Purdue Road School March 18-19. Barry asked for more information about what the school and type of training it provides.  Barry motioned to approve.  Jason seconded.  With a vote of 5 ayes and 0 nays, the motion passed.  

Farmers Market Banner Sponsorship: The committee requested permission to seek sponsor for the Farmers Market 2025 season.  Discussion was held on the number of banners and if the banner would be taken down for private events.  Barry motioned to approve the request.  Austion seconded.  With a vote of 5 ayes and 0 nays, the motion passed.  

Approval of Park Donation:  Holly requested approval to accept a donation of 2000 pieces of candy from the Mars company for the Egg My House fundraiser.  Barry motioned to approve.  Austion seconded.  With a vote of 5 ayes and 0 nays, the motion passed.  


Reports from Supervisors

Park Department:  Holly thanked the police and fire departments for their help with the pancake breakfast. She estimates approximately 300 people attended.  Currently she is working on Egg My House fundraiser and continues to work on summer plans.

Police Department: Joe shared the new police car is here.  He also reported an increase in patrol on 225S.  He stated door-to-door solicitors must have a permit for this activity.  

Fire Department: Kevin said the department has a new bobcat which is almost ready to be in service.  The new tornado siren is in and working.  The county will test all tornado sirens the first Saturday of each month at 11:00 a.m.    He also reported the new engine is back in service.  

Town Engineer Report: Absent
			
Town Attorney Report: Absent

Committee Reports

Budget Committee: Nothing to report

Ordinance Committee: Nothing to report

MSP Committee: Getting ready for Farmers Market and wrapping up ice season

Comments from Council

Jim asked about the new hydrants on Pierceton Road.  Kevin shared Indiana American Water mandates placement of hydrants.

Floor Topics

Micah Lemasters shared concerns about the changes on 9th street.  He was concerned with removing trees and landscaping and replacing them with parking spaces.  Craig said planning commission was concerned and aware of the issue.

Adjournment: At 8:00 p.m., Barry motioned to adjourn.  Austin seconded.  With a vote of 5 ayes and 0 nays, the motion passed and the meeting adjourned.




[bookmark: _Hlk196133944]__________________________________		__________________________________
Ashley McGinnis, President				Heather James, Clerk-Treasurer

*This is a summary of the meeting.  A full transcript is available at Town Hall.  
