[bookmark: _Hlk185239284]Town of Winona Lake 
Council Minutes
April 22, 2025

The Town Council of Winona Lake, Indiana met in a regular session on April 22, 2025, in the Town Hall at 7:30 p.m., some attending in person, others by Zoom (video conference).
COUNCIL MEMBERS PRESENT: President Ashley McGinnis, Jim Lancaster, Austin Reynolds, Barry Andrew, and Jason Zaugg
COUNCIL MEMBERS PRESENT (ZOOM): NONE
ABSENT: NONE
OTHERS PRESENT: Town Manager Craig Allebach, Clerk-Treasurer Heather James, Police Department Joe Hawn, Fire Department Kevin Gelbaugh, Parks Director Holly Hummitch, Attorney Adam Turner, and Street Department Shane Parrett
OTHERS PRESENT ZOOM: NONE
Opening: At 7:30 p.m. Ashley opened the meeting and said the prayer and led the Pledge of Allegiance.  

Approval of Minutes
Heather presented the minutes from September 21, 2024, February 18, March 17, 2025, meetings and April 15, 2025, executive session for approval.  Barry motioned to approve all the minutes.  Austin seconded.  With a vote of 5 ayes, 0 nays, the motion carried.  

Approval of Claims
Heather presented the claims for approval.  Austin motioned to approve.  Jim seconded.  With a vote of 5 ayes, 0 nays, the motion carried.  

“Winona Happenings”
April 26, 8:00 a.m. to 1:00 p.m. – Farmers Market at Winona 2025 Season
May 2, 10:00 a.m. - Cereal Domino Run at Eisenhower Elementary School 
May 3, 10:15 – Living Hope 5K at the WLLP
May 16 to 18 – Fat & Skinny Tire Fest in the Village at Winona

Public Comment on Agenda Items
Ashley opened the floor for any public comments on agenda items only.  She stated there will be a public hearing on the Cumulative Capital Development Fund next.    Hearing no comments she closed the public comments.  

Public Hearing on Reestablishing Cumulative Capital Development Fund
[bookmark: _Hlk195783584]Ashley opened the public hearing.  Jerry Nelson stated over the years the town has tried to establish without success and it’s just another tax.  



Craig Marcum, from Baker Tilly, was present and gave a brief overview of the CCD Fund and its uses.  He also clarified that the town already has this fund and uses it for things like new police cars.  The ordinance presented tonight would just re-establish it at the maximum rate.  If the ordinance is passed, then the town would not have to re-establish again.  

Hearing no other comments, Ashley closed the public hearing.

[bookmark: _Hlk194658459]Ordinance 2025-4-1 Reestablishing Cumulative Capital Development Fund
Barry motioned to approve.  Jim seconded.  With a vote of 5 ayes, 0 nays, the motion passed.

Resolution 2025-4-1 Establishment of Chief Deputy Clerk Appointment
Heather presented the resolution to appoint Diane Wulliman as Chief Deputy Clerk.  Adam clarified that the clerk-treasurer had the authority to make this appointment that the resolution confirms the appointment.  Austin motioned to approve.  Jason seconded.  With a vote of 5 ayes, 0 nays, the motion passed.

Ordinance 2025-4-2 Salary & Title Amendments to Salary Ordinance
There are salary, wages, and titles that need updated to tidy up things from the 2024 and 2025 salary ordinances/resolutions.

[bookmark: _Hlk196230003]Barry motioned to introduce Ordinance 2025-4-2 for first reading.  Jim seconded.  With a vote of 5 ayes, 0 nays, the motion passed.

Barry motioned to approve Ordinance 2025-4-2.  Jim seconded.  With a vote of 5 ayes, 0 nays, the motion passed.

Austin motioned to approve Ordinance 2025-4-2 on second and final reading for approval.  Barry seconded.  With a vote of 5 ayes, and 0 nays, the motion passed.

Town Manger Search
Ashley stated that the council has been searching for a town manager since Craig submitted his resignation in October 2024.  She said the job has been posted in multiple places, there were approximately 30 applicants, and the council interviewed 10 of those applicants.  The position was offered to an applicant who ultimately turned down the position due to family situation.  Ashley said the council had a meeting with Civitas, a head-hunting group, and plan to work with them to continue the search.  During the meeting, the council identified a need for a strategic plan and is considering working with Civitas for that as well.

Kosciusko Connect Phone System
Craig shared the town will switch over to a new phone system on Wednesday, April 23 provided by Kosciusko Connect.  The previous phone provider phones have become obsolete and need to be replaced anyway.  He said the new phones have a lower monthly cost, and local service was the reason for the move. The town was also able to reduce the number of phones needed.  

Approval of Donations

The following donations were presented:
$3,800.00 - anonymous donor to sponsor the bounce house on behalf of Zimmer Biomet at the 2025 Farmer Market
$1,000.00 - Legrand AV towards various plants/shrubs at the park

Holly shared that the trees are part of an Earth Day event and planting at Jefferson.  Jason motioned to approve the donations.  Barry seconded.  With a vote of 5 ayes, 0 nays, the motion carried.

Quote for Concrete Repair at Splashpad
Holly presented a quote from Butt and Timmons for concrete repair at the Splash Pad for a total of $5,346.00.  She said it is the 10th season for the splash pad and the repairs are necessary due to the trip hazards that need to be repaired before the season begins.  Barry motioned to approve.  Jason seconded.  With a vote of 5 ayes, 0 nays, the motion carried.

Town Attorney Report: Adam stated he’s been working on matters on tonight’s agenda and some issues with the clerk-treasurer.

Reports from Supervisors

Street Department: Shane said the department is working on lawn clean up, mowing, and picking up yard waste.  

Fire Department: Kevin said there’s a leak in the tanker truck and it will need repaired.  The department was quoted $6000 for repairs.

Police Department: Joe is getting ready for the busy 5K season, and each event requires three officers, and Lorna is a big help at the events.

Park Department: Holly working on lesson plans for the summer camps and hiring staff.  Class registration continues with some classes already full.

Reports from Committees

Budget Committee: Nothing to report

Ordinance Committee: Nothing to report

Miller Sunset Committee: Ashley reported the committee met and approved vendors for the 2025 season.  The vendor meeting was held last Monday, and the first market is this Saturday.  

Floor Topics

Jerry Nelson shared concerns over meeting dates and times changes.

Jim Lemasters voiced concerns regarding construction on 9th street.  Shane gave an update on the progress and safety issues.

Jim asked about the park board not accepting the lowest bid for a project, if a rational was needed by the park board, and if the council holds any responsibility. Adam stated he wasn’t present at the meeting, but the park board is responsible for awarding the bid and providing rationale for their choice.

Adjournment: At 8:15 p.m., Jim motioned to adjourn.  Austion seconded.  With a vote of 5 ayes, 0 nays, the motion carried, and meeting was adjourned.



[bookmark: _Hlk196133944]__________________________________		__________________________________
Ashley McGinnis, President				Heather James, Clerk-Treasurer

*This is a summary of the meeting.  A full transcript is available at Town Hall.  














