Town of Winona Lake 
Council Minutes
May 20, 2025

The Town Council of Winona Lake, Indiana met in a regular session on May 20, 2025, in the Town Hall at 6:00 p.m., some attending in person, others by Zoom (video conference).
COUNCIL MEMBERS PRESENT: President Ashley McGinnis, Jim Lancaster, Austin Reynolds, Barry Andrew, and Jason Zaugg
COUNCIL MEMBERS PRESENT (ZOOM): NONE
ABSENT: NONE
OTHERS PRESENT: Town Manager Craig Allebach, Clerk-Treasurer Heather James, Police Department Joe Hawn, Fire Department Kevin Gelbaugh, and Parks Director Holly Hummitch
OTHERS PRESENT ZOOM: NONE
Opening: At 6:00 p.m. Ashley opened the meeting.  Austin said the prayer and led the Pledge of Allegiance.  

Public Comment on Agenda Items
Ashley opened the floor for public comment on any agenda items.  Hearing none, she closed the floor.

KEDCO Presentation and Agreement
Peggy Friday and Suzie Light, KEDCO, gave a presentation on the KEDCO initiatives and presented an agreement for $33, 225.00 with the town.  They said that figure was based on 5% of the EDIT FUND for the town.  They said that formula is what they use for the other towns they partner with.  Barry motioned to table until the next meeting until research can do done on which FUND the town can use for this agreement.  Jason seconded.  With a vote of 5 ayes, 0 nays, the motion carried.  

Approval of Minutes
Heather presented the minutes from the April 22, 2025, meetings.   Barry motioned to approve.  Jim seconded.  With a vote of 5 ayes, 0 nays, the motion carried.  

Approval of Claims
Heather presented the claims for approval.  Jim motioned to approve all claims.  Jason seconded.  With a vote of 5 ayes, 0 nays, the motion carried.  Ashley abstained from approving the claim for WeFab.





“Winona Happenings”
May 23, 5:00 p.m. to 7:00 p.m. – Splash Pad Party
June 7 to 8 – Village Art Fair
June 14, 9:00 a.m. – Blackburn Run 4 Others at Trailhouse
June 21, 8:00 a.m. – Optimist Triathlon
June 28, Fireworks

Craig thanked Lisa Lemasters for volunteering and her work cleaning-up the roundabout.

Site Works Municipal Services Agreement
Craig presented a new agreement with Site Works for municipal services since the current one recently expired.  Due to the recent retirement of a town employee this new agreement absorbs this (full-time) position into SiteWorx and drops two summer positions that were being funded before under the previous agreement.  It also includes additional responsibilities of the pavilioin and ice operations.  Lasts year’s contract was $404,736 and this new proposed agreement is $472, 896, an increase of $68,000.  Taking away what the town was paying the retired employee (wages & benefits $61, 490.43) it is an increase of $6607.57.  Austin motioned to approve the agreement.  Jim seconded.  With a vote of 5 ayes, 0 nays, the motion carried.  

Sanitary Sewer MOU
Craig presented a MOU between Warsaw and Winona Lake.  He shared that near the site of the Union Statin Lofts (old Gatke site) there in a sanitary sewer located that runs into Winona Lake. This is an MOU that Warsaw will take over all the costs associated with the line and the town will receive any revenue. Barry motioned to approve.  Austin seconded.  With a vote of 5 ayes, 0 nays, the motion carried.  

Travel Authorizations
The town manager is requesting authorization to attend the Indiana Municipal Managers Association Annual Conference in Clarksville, IN June 4-6.  Austin motioned to approve.  Jason seconded.  With a vote of 5 ayes, 0 nays, the motion carried.  

Sponsorship/Donation Approval
K-Code: $750 for Dog Days of Summer, 
Community Insurance Partners: $1,750 for Trick-or-Treat on the Trails and Winona Lake Family Fest plus the donation of pickleball paddles/squeegee and 
Allyson Taylor, McHatton Sadler Table Sponsorship – 2025 Senior Expo & Outreach 
Jim motioned to approve.  Jason seconded.  With a vote of 5 ayes, 0 nays, the motion carried.  

Town Attorney Report: Absent

Reports from Supervisors

Street Department: Absent

Fire Department: Kevin said there were 22 runs.  They assisted with Fat & Skinny.  The department is waiting on a call for the tanker repair.  
Police Department: Joe reported events every weekend.  Thanked Lorna again for her assistance with all the events.

Park Department: Holly gearing up for summer and working on lesson plans for camps.  Fifteen classes are full. 

Reports from Committees

Budget Committee: Nothing to report

Ordinance Committee: Nothing to report

Miller Sunset Committee: Ashley reported the committee will meet every Monday if needed if there are new, potential vendors to discuss.  She said they will hold regular meetings on the 2nd Monday at 5:00 p.m.  Nick said he has vendors for the farmers market contact him.  He asked who should he direct them to.  It was stated the applications are available on the town’s website.

Floor Topics

Nick Hauck, The Village, reported Fat & Skinny had over 550 participants pre-registered for the festival, which is a record.  

Jim shared the Craig received an award at the Fat & Skinny Festival.

Jerry Nelson thanked the council for sticking to regular meeting date and time.


Adjournment: At 6:30 p.m., Jason motioned to adjourn.  Jim seconded.  With a vote of 5 ayes, 0 nays, the motion carried, and the meeting was adjourned.






[bookmark: _Hlk196133944]__________________________________		__________________________________
Ashley McGinnis, President				Heather James, Clerk-Treasurer






*This is a summary of the meeting.  A full transcript is available at Town Hall.  















