Town of Winona Lake 
Council Minutes
June 17, 2025

The Town Council of Winona Lake, Indiana met in a regular session on June 17, 2025, in the Town Hall at 6:00 p.m., some attending in person, others by Zoom (video conference).
COUNCIL MEMBERS PRESENT: President Ashley McGinnis, Jim Lancaster, Austin Reynolds, Barry Andrew, and Jason Zaugg
COUNCIL MEMBERS PRESENT (ZOOM): NONE
ABSENT: NONE
OTHERS PRESENT: Town Manager Craig Allebach, Clerk-Treasurer Heather James, Police Department Joe Hawn, Fire Department Kevin Gelbaugh, Attorney Adam Turner, and Parks Director Holly Hummitch
OTHERS PRESENT ZOOM: NONE
Opening: At 6:00 p.m. Ashley opened the meeting.  Jason said the prayer and led the Pledge of Allegiance.  

Public Comment on Agenda Items
Ashley opened the floor for public comment on any agenda items.  Hearing none, she closed the floor.

Approval of Minutes
Heather presented the minutes from the May 20, 2025, meetings.   Austin motioned to approve.  Jim seconded.  With a vote of 5 ayes, 0 nays, the motion carried.  

Approval of Claims
Heather presented the claims for approval.  Barry motioned to approve all claims, except the claim for Vendor 890 Craig Allebach which motioned to table until the next meeting after more information provided to council.  Jason seconded.  With a vote of 5 ayes, 0 nays, the motion carried. 

“Winona Happenings”
June 21, 8:00 a.m. – Optimist Triathlon
June 21, 8:00 a.m. to 1:00 p.m. – Farmers Market at Winona
June 27, 8:00 p.m. – Flotilla/Evening Cruise
June 28, 8:00 a.m. to 1:00 p.m. – Farmers Market at Winona
June 28, 9:00 a.m. – myTeam Triumph 5K at the Park
June 28 – Fourth of July Celebration in the Park
1:00 p.m. – Vendors Open at the Park
5:00 p.m. – Parade – Theme is “Our Town Heroes”
5:00 p.m. to 9:00 p.m. – Events in the Park
6:00 p.m. – Parade Awards in the Park
June 28, 8:00 p.m. – Patriotic Concert at Miller Sunset Pavilion
June 28, 10:00 p.m. – Fireworks over Winona Lake
July 5, 8:00 a.m. to 1:00 a.m. – Farmers Market at Winona
July 12, 8:00 a.m. to 1:00 a.m. – Farmers Market at Winona
July 19, 8:00 a.m. to 1:00 a.m. – Farmers Market at Winona
 
KEDCO Agreement
KEDCO gave a presentation last month.  They also presented a 12-month agreement for $33,225.00. Prior to the meeting Heather sent out a report for EDIT FUND and suggested council budget for this agreement and enter in January 2026.  Jim motioned to approve the agreement for 2025.  Austin seconded.  With a vote of 3 ayes, 2 nays, and 0 abstaining, the motion passed.  Barry and Jason voted nay.

Art Commission Presentation
Terry White, a member of the art commission, gave a presentation for a couple of pieces of art they want to put on the pillars at the entrance to the Chicago Boys Club. The commission has approval from Mary Louise Miller.  The cost of the entire project is less than $29,000.  They will be seeking donations/grants for the art pieces as they have in the past for these projects.  Terry requested approval to start a fund-raising project campaign.  Jim motioned to approve.  Jason seconded.  With a vote of 5 ayes, and 0 nays, the motion passed.

Resolution 2025-6-1 Transfer of Funds
Heather stated this is clean up from previous years as the CHIRP program changed and the town did not update their funds with those changes.  Moving forward, the town will only have two CHIRP funds that will be used.  This resolution transfer funds from various traffic safety funds into the appropriate funds.  Barry motioned to approve.  Austin seconded.  With a vote of 5 ayes, and 0 nays, the motion passed.

Resolution 2025-6-2 Policy on Town Accounts
This policy regulates that the town’s vendors’ accounts shall be only used for business purposes and not any personal uses.  Jim motioned to approve.  Jason seconded.  With a vote of 5 ayes, and 0 nays, the motion passed.

CCMG Change Order
Craig presented the most recent invoice for the various streets that have been completed so far and any changes, plus or minus, to the bid.  There are changes due to sections of roads not on road miles.  He requested approval for CCMG change order for $19,000 and various line items of quantities of increases or decreases.  He also requested permission to be the document signer for the project.  Austin motioned to approve the change order and giving Craig permission to be the document signer for the project.  Barry seconded.  With a vote of 5 ayes, and 0 nays, the motion passed.




Permission to Hold an Auction
The town has a few items to auction off such as a police car, fire truck, Ranger Truck, and other possible smaller items.  Craig requested permission to hold an online auction and be the document signer for the auction.  Austin motioned to approve the auction and for Craig to be the document signer.  Jim seconded.  With a vote of 5 ayes, and 0 nays, the motion passed.

Board Appointments
Art Commission: Rick Swaim
Terry White
Janet Ludvig
Retha Hicks
Al Disbro

Barry motioned to approve the appointments.  Jason seconded.  With a vote of 5 ayes, and 0 nays, the motion passed.

Sponsorship/Donation/Grant Approvals
Bunk Machine donation from Stonehenge
Art Commission to seek grants and donations for art pieces.
Paton Showley Group: 4th of July sponsor, $650.00
Reneker’s – 4th of July Sponsor, donation of parade trophies
Lake City Bounce House – 4th of July Sponsor, discounted rate on inflatables
KC Recycling Depot, Scott Stanley – Product of one case of air freshener and two
cases of deodorizer
Flexaust - $250.00

Barry questioned if the town needed to know the dollar amount for in-kind donations.  Craig answered the donor sets the value of the donation not the town.  Jim motioned to approve all donations.  Jason seconded.  With a vote of 5 ayes, and 0 nays, the motion passed.

Town Attorney Report: Adam thanked the town for the opportunity to attend the aim legal training recently.

Reports from Supervisors

Park Department: Holly reported the park is in full summer mode and busy.

Fire Department: Kevin stated the FD has been busy.  They helped with the Grace soccer camp by spraying the kids with water to cool down.  The department had 105 on site with an average of 26 minutes on each call.

Police Department: Joe shared department has been busy with events.  He said each 5K takes three officers, Art Fair takes four officers and has overnight coverage, and the Optimist Triathlon requires 15-20 officers.  Joe is reaching out to other agencies for assistance.  

He also said there were lots of issues during the fireworks and is planning to have an officer with Holly during that event.  Joe said the department is receiving lots of complaints regarding vandalism, etc. and he encouraged the public to contact the department with those concerns immediately, not to wait.

Reports from Committees

Budget Committee: Nothing to report

Ordinance Committee: Nothing to report

Miller Sunset Committee: Ashley reported the committee will meet every Monday if needed if there are new, potential vendors to discuss.  She said they will hold regular meetings on the 2nd Monday at 5:00 p.m.  

Floor Topics

Jerr Nelson said the internet installers are leaving holes all over town and trash around.  He asked if anyone supervisors those crews.  Craig answered the town does not supervise those crews and he would talk to Shane.

Adjournment: At 6:45 p.m., Barry motioned to adjourn.  Jason seconded.  With a vote of 5 ayes, 0 nays, the motion carried, and the meeting was adjourned.







[bookmark: _Hlk196133944]__________________________________		__________________________________
Ashley McGinnis, President				Heather James, Clerk-Treasurer






*This is a summary of the meeting.  A full transcript is available at Town Hall.  










