Town of Winona Lake 
Council Minutes
July 15, 2025

The Town Council of Winona Lake, Indiana met in a regular session on July 15, 2025, in the Town Hall at 6:00 p.m., some attending in person, others by Zoom (video conference).
COUNCIL MEMBERS PRESENT: President Ashley McGinnis, Jim Lancaster, Austin Reynolds, Barry Andrew, and Jason Zaugg
COUNCIL MEMBERS PRESENT (ZOOM): NONE
ABSENT: NONE
OTHERS PRESENT: Town Manager (retiring) Craig Allebach, Clerk-Treasurer Heather James, Police Department Joe Hawn, Fire Department Terry Himes, Town Manager Pam Howard, Street Department Shane Parrett and Parks Director Holly Hummitch
OTHERS PRESENT ZOOM: NONE
Opening: At 6:00 p.m. Ashley opened the meeting and said the prayer and led the Pledge of Allegiance.  

Ashley introduced Pam Howard, the new town manager.  

Public Comment on Agenda Items
Ashley opened the floor for public comment on any agenda items.  

Craig Nayrocker shared concerns over the audit report.  He said since this is taxpayer money those responsible need to make the town “whole” on their transactions.  He said moving forward council needs to review claims.  Council has as much responsibility as the clerk-treasurer.

Jerry Nelson asked what the clerk-treasurer has done to rectify the problems.  He asked what will be done regarding the vacation car rental in Hawaii.

Lynn Howie said she has not seen council meeting minutes since March 17 and no park board minutes.  She asked when the new town manager was hired and whether it was a public meeting.  She also asked what would happen with the money that was misspent.  She wants to see the accounts receivable to make sure it was paid back.

After hearing no more comments, Ashley closed the floor.

Approval of Claims
Heather presented the claims for approval.  Barry thanked Heather and her team for their answers to his questions regarding the claims.  Barry motioned to approve all claims, including the tabled claim from last month for Vendor 890 Craig Allebach for $351.90.  Jim seconded.  With a vote of 5 ayes, 0 nays, the motion carried. 
“Winona Happenings”
[bookmark: _Hlk201058803]July 19, 8:00 a.m. to 1:00 p.m. – Farmers Market at Winona
July 26, 11:00 a.m. to 4:00 p.m. – Jazz Festival at Winona Heritage 
[bookmark: _Hlk203058324]August 2, 8:00 a.m. to 1:00 p.m. – Farmers Market at Winona
[bookmark: _Hlk203481390]August 2, 3:00 p.m. to 6:00 p.m. – Family Fest at Pavilion
[bookmark: _Hlk203481415]August 4, 11:00 a.m. to 1:00 p.m. – Police Back to School Picnic at Pavilion
	August 9, 8:00 a.m. to 1:00 p.m. – Farmers Market at Winona
	August 16, 8:00 a.m. to 1:00 p.m. – Farmers Market at Winona
	August 23, 8:00 a.m. to 1:00 p.m. – Farmers Market at Winona
	August 30, 8:00 a.m. to 1:00 p.m. – Farmers Market at Winona


KABS Presentation
Kristen Rude from KABS, and Jeramiah, from MACOG gave a presentation on proposed KABS routes through Winona Lake.  Craig questioned some of the signs and stops.  He offered suggestions on more accessible locations, including Fairlane.  
Jim motioned to move forward with the KABS project and Jason seconded.  With a vote of 5 ayes, and 0 nays, motion passed.  Jeramiah said MACOG considered adding Fairlane but there was a timing issue with the route.  Kristen said KABS still offers on-demand rides and continues to look at options.  Barry questioned the location of signs and whether on public or private property and if permission was given.  KABS said it was public property.  They are working with Nick in the Village and willing to do an MOU or ordinance if needed.  Launch date is expected this fall but no confirmed date yet.  


Boyce/Keystone Contract
This is for the renewal of our yearly contract with Keystone for our accounting software.  Jim motioned to approve.  Barry seconded.  With a vote of 5 ayes, 0 nays, the motion passed.

Board Appointments
Plan Commission		Pam Howard
This appointment is for Pam to take the position of Craig Allebach on the Plan Commission.
Austin motioned to approve the appointment.  Barry seconded.  With a vote of 5 ayes, and 0 nays, motion passed.

Sponsorship/Donation/Grant Approvals
Donation of $5,000.00 from Silveus Insurance for Family Fest & Back to School Police Event
Donation of door prizes from Village Shops for Family Fest
Donation of six pickleball smasher sets from Zimmer Biomet, estimated value of $600.00
Austin motioned to approve all donations.  Barry seconded.  With a vote of 5 ayes, and 0 nays, motion passed.

Reports from Supervisors

Street Department: Shane said the department has been working on brush pickup, mowing, trimming, and various park projects.  He said they will begin street sweeping.
Park Department: Holly reported summer camps had 387 campers so far.  Camps end July 25th, and lifeguards end the season on August 1st.  She said shade sails will be installed during the week of July 21st -25th, so the pickleball, tennis, and basketball courts will be closed that week.  She thanked the other departments for their help during the July 4th event.

Fire Department: Terry stated the FD had 20 runs and 32 training hours.  They requested approval to apply for a grant from American Firefighters for the purchase of new air packs.  It is a non-matching federal grant.  Jason motioned to approve.  Jim seconded.  With a vote of 5 ayes, and 0 nays, motion passed.

Police Department: Joe shared department has been busy with events.  He said 20 officers worked the triathlon, 4th of July went well, and other agencies assisted with the events.  He also reported the reserve officers worked 106 hours last month.

Committee Reports 

Miller Sunset Committee: Ashley reported the committee met on July 14 to discuss a new vendor.  She said the market is going well and the committee will soon be discussing the ice rink season.

Budget Committee: Heather reported she has distributed reports to department heads so they can begin to put together budget requests.  Heather also shared she will be working on other budget prep items, and the committee will be meeting to discuss the budget.

Ordinance Committee: Nothing to report

Statement of SBOA Audit
Ashley read a statement on the SBOA audit.

Floor Topics

Craig Nayrocker requested the public have information on the audit before a decision is made, including the wells using TIF funds.

Pat Schroeder said when the fiber optics were installed the sewer lines were cut a couple of times.  She said the street department was great and immediately helped with the situation.  She then asked who was going to pay for all the extra hours the street department out in.

Jim Lemasters asked about the credit cards and what is going to be done moving forward.  He shared what WCS do.

Ron Faulkner said the work on the drains on Wooster and 250 E has been completed for a while.  He asked when the street lines will be put back.  Ashley said she will look into it.

Lynn Howie questioned what the plan was for when Craig leaves to pass down information.
Jerry Nelson asked what the Park Ave. completion date was.  Craig said Phend & Brown had an emergency issue they had that delayed the project.

Paul Heaton thanked Craig for his many years of service to the town.

Craig thanked Lisa Lemasters for her work on the landscaping at the roundabout.

Kami Johnson thanked Holly for doing a good job with the park and summer camps.

It was also mentioned that Project Ebenezer is hosting a pickleball tournament this weekend.  

Adjournment: At 6:55 p.m., Austin motioned to adjourn.  Jim seconded.  With a vote of 5 ayes, and 0 nays, motion passed, and the meeting adjourned.









[bookmark: _Hlk196133944]__________________________________		__________________________________
Ashley McGinnis, President				Heather James, Clerk-Treasurer






*This is a summary of the meeting.  A full transcript is available at Town Hall.  












