Town of Winona Lake 
Council Minutes
August 19, 2025

The Town Council of Winona Lake, Indiana met in a regular session on August 19, 2025, in the Town Hall at 6:00 p.m., some attending in person, others by Zoom (video conference).
COUNCIL MEMBERS PRESENT: President Ashley McGinnis, Austin Reynolds, and Barry Andrew
COUNCIL MEMBERS PRESENT (ZOOM): Jim Lancaster (left the meeting at 6:30 p.m.)
ABSENT: NONE
OTHERS PRESENT: Craig Allebach, Clerk-Treasurer Heather James, Fire Department Kevin Gelbaugh, Attorney Adam Turner, and Parks Director Holly Hummitch
OTHERS PRESENT ZOOM: Town Manager Pam Howard
Opening: At 6:00 p.m. Ashley opened the meeting.  Barry said the prayer and led the Pledge of Allegiance.  

Public Comment on Agenda Items
Ashley opened the floor for public comment on any agenda items.  

Jerry Nelson said he hopes agenda item #18 is more than a statement.  He said he wants to hear the town is getting the money back or if the town is taking legal action.  

Ashley closed the floor.

Approval of Minutes
Heather presented the minutes from the June 17th, July 7th, and July 15th meetings.   Barry motioned to approve all minutes presented.  Austin seconded.  With a vote of 4 ayes, 0 nays, the motion carried.  

Approval of Claims
Heather presented the claims for approval.  Austin motioned to approve.  Jim seconded.  With a vote of 4 ayes, 0 nays, the motion carried. 

“Winona Happenings”
August 23, 8:00 a.m. to 1:00 p.m. – Farmers Market at Winona
August 23, 10:00 a.m. to 6:00 p.m.- The Canal Days in the Village
August 23 Grace College Welcome Weekend- Students Return
	August 30, 8:00 a.m. to 1:00 p.m. – Farmers Market at Winona
	September 6, 8:00 a.m. to 1:00 p.m. -Farmers Market at Winona
	September 13, 8:00 a.m. to 1:00 p.m.- Farmers Market at Winona


Miller Sunset Pavilion Items:
Ashley stated the MSP committee has approved all the documents.  She presented them for approval from council.

Job Descriptions/Postings
1. Miller Sunset Pavilion Manager- Overall manager for ice season
2. Ice Technician- Zamboni operator/ice operations
3. Ice Rink Attendant- Skate shop attendants

Barry motioned to approve all job descriptions and job postings.  Austin seconded.  With a vote of 4 ayes, and 0 nays, the motion passed.

Dasher Board Sales
Ashley stated the rates for advertising sales for 2025-2026 season are staying the same as last season.  Austin motioned to approve.  Barry seconded.  With a vote of 4 ayes, and 0 nays, the motion passed.

Season Ice Rink Pricing
Ashley stated admissions and rental pricing for 2025-2026 season are also staying the same as last season.  Barry motioned to approve.  Austin seconded.  With a vote of 4 ayes, and 0 nays, the motion passed.

Rink Season
Ashley presented the hours of operations for the ice season 2025-2026 and shared the rink will be open Nov 22 – Feb 28.  Jim motioned to approved.  Austin seconded.  With a vote of 4 ayes, and 0 nays, the motion passed.

Barry thanked the committee for the work.

Ordinance 2025-8-1 School Zone CR 250 E at Lakeland Christian Academy
Adam stated he is still reviewing and determining if this is needed.  

MOU KABS Route/Signs
This MOU is to place KABS bus stop signs in Winona Lake. This MOU is also needed so KABS can work with Grace College and the Village at Winona.  KABS representative shared that Grace College and the Village support the stops.  KABS stated that Warsaw is willing to install the signs.  The Village will be presenting at their September board meeting.  Barry motioned to approve the MOU pending Village approval and would appreciate Warsaw installing the signs.  Jim seconded.  With a vote of 4 ayes, and 0 nays, the motion passed.






Approval of Air Conditioner
Craig stated that the air conditioner that services the town council chambers needs to be replaced.   
He shared there were pricing options for price and efficiency.  He requested approval to purchase a new air conditioner for $6,550.00 from Verhage.  Barry motioned to approve.  Jim seconded.  With a vote of 4 ayes, and 0 nays, the motion passed.

Purchase/Lease of Street Sweeper
The street department has had a street sweeper/Vac on a trial loan for two months.  They would like approval to purchase it.  It can be paid for using MVH & Storm Water funds - $50,000 from 2025 budget and $65,000 in 2026.  Austin motioned to approve the purchase.  Barry seconded.  With a vote of 4 ayes, and 0 nays, the motion passed.  Craig thanked Pam and Shane for their work on this project.

Gasoline Price Approval
Craig reported that he and Pam have been working though gasoline cards again and speaking with a couple of vendors.  Lassus Brothers quoted gasoline of $2.54 per gallon from now until end of 2026 with. If the council accepts this price, Lassus will work up a contract for the president to sign, holding that price.  Pam shared that this is for 25,000 gallons of gasoline.  Barry questioned what would happen if the town went over 25,000.  Kevin questioned if this includes diesel because the firetrucks use diesel.  Craig will discuss with Lassus.  Barry motioned to approve the $2.54 price and for Ashley to sign the contract.  Jim seconded.  With a vote of 4 ayes, and 0 nays, the motion passed.

Auction Report
Update for the August 16 auction.
Plow Truck		  $1,900
Sweeper Attachment:	  $3,900
Ranger			  $1,200
Salt Spreader		       $25
Snow Plow		     $100
Trailer			     $275
Durango		$10,000
Total from sale:	$17,400

Salt Spreader was held back for later auction to get closer to the winter season

Sponsorship/Donation/Grant Approvals
Trick-or-Treat on the Trails OR wherever needed
Kona Ice- $250.00
Travelin’ Tom’s- $250.00
Barry motioned to accept the donations.  Austin seconded.  With a vote of 4 ayes, and 0 nays, the motion passed.




Travel Authorization
Town Manager, Pam Howard, requested approval to attend the Aim Ideas Summit October 21 to 23, in French Lick.   Austin motioned to approve the request. Barry seconded.  With a vote of 4 ayes, and 0 nays, motion passed.

Town Attorney Report: Adam shared he had been working on agenda items, contracts, ordinances, and with the financial advisor on the audit report.

Reports from Supervisors

Park Department: Holly reported there were 48 camps and 500 participants for programs this summer.  She is working on Trick-or-Treat on the trail which takes place on October 25.  

Fire Department: Kevin reported the department had 20 runs and 289-man hours.  They also assisted with Camp Hero.  Kevin said the department had the tanker repaired and the new engine parts were on order.  

Police Department: Not present

Reports from Committees

Budget Committee: Heather shared she is meeting with the DLGF on Aug 26th.  

Ordinance Committee: Nothing to report

Miller Sunset Committee: Ashley reported the committee worked on rink season plans and farmer’s market. 

Ashley acknowledged this was Craig’s last council meeting and thanked him for all his work.  

Statement of SBOA Audit.
Ashley read a statement regarding the SBOA audit.  She said Adam drafted a letter to employees regarding the audit and requested council approve the letter.  She said employees would have 14 days to respond to the letter. Austin thanked Adam for his work on the audit.  Austin motioned to approved sending the letter to employees.  Barry seconded.  With a vote of 3 ayes, and 0 nays, the motion passed.  (Jim left the meeting at 6:30 p.m. so he was not present to vote.)

Floor Topics

Ken Konieczny stated there was a large hole in (or near) one of the lift stations and he had concerns of children falling inside.  Craig & Pam said they were working on reviewing the condition of all lift stations.

Jerr Nelson questioned if former employees would receive the letter.  Adam answered they will receive the same letter.

Adjournment: At 6:50 p.m., Barry motioned to adjourn.  Austin seconded.  With a vote of 3 ayes, 0 nays, the motion carried, and the meeting was adjourned.







[bookmark: _Hlk196133944]__________________________________		__________________________________
Ashley McGinnis, President				Heather James, Clerk-Treasurer






*This is a summary of the meeting.  A full transcript is available at Town Hall.  







